
Sad Façade?
It’s easy to overlook a sore spot when you pass it every day, 

but what do outsiders think? When a city’s image needs 

polishing, RE3 helps economic development planners define 

economic centers and enhance critical pathways. 

Abandoned Big Box?
Malls are closing, big boxes face ecommerce challenges, 

and shopping centers are struggling to fill vacancies. RE3 

helps developers and property owners find creative ways to 

repurpose vacant space.

Overgrown Parcel?
It’s not just buildings. One tiny town improved its image by 

turning a vacant lot into an attractive park, all with volunteer 

labor. RE3 helps communities set realistic goals based on 

capacity as well as market potential.

A collaborative approach for 
repurposing neglected properties.
RE3VISION is  a professional team of planners, urban designers, economic 
and market analysts whose 3-step charrette process rapidly guides you to 
a new vision for revitalizing vacant and deteriorating properties.

Underperforming Downtown?
Boarded up storefronts and pedestrian impediments drive 

away customers — and businesses — resulting in lost revenue. 

RE3 helps city officials and downtown organizations find 

workable solutions with community buy-in.

RE3VISION.COM
CONTACT MARY BOSCH: 

(503) 504-6770
mary@re3vision.com

OFFICES IN  
OREGON & CALIFORNIA

Mail: 2515 Ceanothus Ave. 
Suite 100

Chico, CA 95973



OPTIONAL SERVICES (STEP 1) 
Best practices case study research: 

comparable communities and projects
Community Survey

RE3VISION 3-STEP PROCESS

TARGET OUTCOMES 

Repurposed property 
Revitalized community

Improved image
Greater foot traffic
Increased revenue

In 3 steps, RE3 guides you to  
a new vision and actionable plan.

STEP 1:  
REFOCUS

What happens?   
We get to know your 
community.

Project initiation conference call
 � Confirm subject property: boundaries, 

neighboring uses, past uses and interest in 
property

 � Discuss redevelopment: desired uses, options 
and opportunities

 � Discuss RE3’s information request and delivery 
schedule

 � Checklist of requested property information 
and documents (Appendix, Attached…)

 � Property stakeholders’ contact information

 � Schedule site visit and discuss agenda 

 � Review RE3’s project package for your use in 
promoting and messaging

 � Press release template 

 � Charrette invitation template

 � Email template for messaging, invitations

While the RE3 Team is getting to 
know your community and subject 
property...
We ask that you:

 � Confirm access to building(s), property

 � Secure a work area for consultants while on 
site

 � Secure a location for open house / charrette 

 � Issue press release(s)

 � Send open house invitation mail, flyers, and/or 

email

The RE3 Team will:
 � Review documents and property materials 

 � Conduct telephone interviews with 
stakeholders

 � Define trade area map and demographics

 � Collect traffic and visitor information as 
needed

 � Prepare market analysis (demand drivers, 
supply, buying power, etc.)



OPTIONAL SERVICES (STEP 3) 
Prospect list

Marketing plan
Site mapping
Story maps

Developer walk around
Forums/tours/presentations

Master plan
Development workshop

STEP 2: 
REDESIGN

STEP 3:  
RELAUNCH

OPTIONAL SERVICES (STEP 2) 
Redevelopment workshop

Target industry study
Feasibility study

Site plan

What Happens?  
We visit your 
community. 

The 30-day countdown to your 
revitalization plan starts with our 
community visit and a charrette 
process to build consensus. 

DAY 1—RE3 in the community 
 � Community windshield tour

 � Site / building tour, interior and exterior

 � Impromptu interviews in neighborhood

 � Scheduled interviews as determined

DAY 2—RE3 work day
 � Additional interviews as necessary 

 � Preliminary property profile 

 � Summary of existing conditions, opportunities 
and best bets

 � Design concept illustrations

 � Initiatives and Action Plan ideas

DAY 3—RE3 Open House / Charrette
 � Market information and opportunities

 � Present preliminary design sketches 

 � Solicit reactions, comments

What Happens?  
You receive your 90-day 
action plan.

30 Days from our site visit:  
electronic delivery of the 
Revitalization Plan and Scheduled 
conference call to review

 � Assets, Challenges, Opportunities 

 � Property profile and photos

 � Market analysis and trade map

 � Visual concepts 

 � Actionable 90-day plan 

 � Longer-term strategies

 � Funding resources

 � PowerPoint Sales Tool



TANGIBLE RESULTS, 
RAPID TURNAROUND

The RE3 process brings a new vision to 
your community, creates stakeholder 
buy-in, and charts a course for the 
transformation ahead.

Key Deliverable: A detailed action plan with 

creative solutions. Within 30 days of our site visit, 

you will receive an achievable 90-day action plan 

and a high-level long-term plan for revitalizing or 

repurposing your property. Visual concepts will 

capitalize on local community assets, inspiration, 

and market potential. Also included:

 � Ideas and resources for funding your project

 � Market analysis

 � Presentation and “highlights” memo to show 
investors

Stakeholder input is woven into recommendations. Participants can see concepts unfold in real time.


